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Vegetation





Tidal & Stormwater



Challenges

Key challenges in a sustainable, 
healthy catchment
• sustaining environmental enhancements; 

• responding to environmental threats; and

• improving community participation 







“Individual” Activity Based Success

• Coffee Bush Corner & ANZ Block, 

• East Point Breezeway Plantings

• Water at Breezeway

• Nadpur, Richardson & Douglas Road Edges, 

• Re-Vegetation Bush Block & Nemarluk blocks 

• Weed & grassy weed control







What are threats and weaknesses in 
an urban Landcare group.

• Strategic approach to protection of catchment & 
green areas, including appropriate tenure

• Natural threats - weeds fires cyclones 
• Loss of history, lack of acknowledgement of 

success, lack of value of green open space. 
• Financial capacity & people resources and time to 

coordinate and plan
• Members and vols recruitment - turnover and 

need for succession planning 
• Effort and time to work together



Working in this catchment

• Ludmilla Creek Landcare Group, 

• Friends of East Point, 

• Larrakia Rangers and Larrakia Nation.

Good collaborative possibilities!

Others: Schools, Council, Business





The collaboration project

– Territory NRM supported project between Ludmilla
Creek Landcare and Friends of East Point Groups, 
aiming to work with Larrakia organisations

– Shared methods 

– Shared labour force

• Weed & grass control

• Watering regimes

• Hole digging

• Plantings & Events

• Ongoing maintenance





Process

• Joint Planning for preparation, activities and 
maintenance

• Shared volunteer driven tasks

• Community engagement and communication

• Common resources shared

• Planting, watering, maintenance shared

• Shared plant lists and purchasing







OUTCOMES

• 2 major planting events  

– 40 and 35 participants

• 630 plants

– 70% - 85% survival rates

• 12 key volunteers

• 10Ha managed for weed control

– targeted spot spraying in healthy areas and 
slashing in dense weed areas



AREAS FOR IMPROVEMENT

• Engagement with Larrakia Nation and Rangers

– Organisational issues

– Volunteer weekend work vs Week-day ranger 
work

• Fire control issues at East Point

• Adjoining properties - source of weeds & 
grasses



OUTCOMES – Future Directions
• Collaboration has delivered new ideas, improved 

working outcomes, and new community 
participation. 

• Raised the need for better planning, including 
membership succession, and for building ongoing 
capacity to identify and reach out to additional 
potential collaborators.

• Potential need to have (limited) paid coordination 
to assist with 
– Week-day collaboration, 
– Agency engagement and
– Neighbour negotiations



Ludmilla and Friends of East Point

• Clear ongoing commitment to collaboration

• Commencement of strategic vision for the 
Ludmilla Creek catchment

• Common approach to working with 
neighbours, engaging supporters and creating 
community involvement

• More people than ever before are using the 
catchment for recreation





Thank You


