
Culture and Conservation 
Economies: Theory and Practice



The science viewpoint

ACF and LWA “A Cultural and Conservation Economy for 
Northern Australia” 2008 – based on Canadian model
A cultural and conservation economy which:
• Recognises Aboriginal culture, rights and title
• Builds and supports strong, vibrant, sustainable 

communities
• Provides meaningful work, good livelihoods and 

sustainable enterprise
• Conserves and restores the environment

But failed to discuss markets or business models.



Peak body viewpoint

NAILSMA “culture-based economy”.
• Our culture-based economy aims to 

enable Indigenous people to 
engage in the market economy and 
at the same time value and 
strengthen their own cultural 
values, beliefs and practices. It is 
focused on improving outcomes in 
existing industries and growing new 
emerging economies.

• This approach recognises the need 
to connect people, their land and 
culture to economic opportunities 
that align and strengthen local 
values and aspirations.



?
RIP: Carbon Farming, Ecotrust Australia, Northern Indigenous 

Environmental Services etc. Aboriginal art market decline

Bush products stuck at the micro-enterprise level

Culture and Conservation Economy



The Larrakia experience

If the concept is a failure why are we having 
successes?



Larrakia Rangers:
Conservation Economy

Grant 
funding

ILC + TNRM 
+ Heritage

Fee for 
service

$421,672

Up 41%

“Grant for 
service”

$245,000

NEW



Grant example: Tree Point



Fee for service: ConocoPhilips



“Grant for Service” Marine Rangers
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Cultural 

Knowledge Unit



Experience Economy Framework
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Events Services

Events Menu



Talent Directory



Success through partnerships…

Darwin
Entertainment
Centre NT Conventions

Bureau

ACIL Allen Consulting



Canadian Experience

First Nations integrated 
governance model



Insights for community

• Driven by natural resources sector

• Primarily “C2B” or community to business

• Know your “value add”

• Co-benefits and bundling

• Get the right partner

• Make things easier for your client

• Don’t over-promise



Insights for government and business

• Driven by compliance and legislation, 
including land rights and native title

• Governance reform matters

• Smaller, ongoing projects achieve more 
outcomes than shorter larger ones

• Business subsidies increase govt. $$$ impact

• Access to finance remains an issue



Thankyou

james.pilkington@larrakia.com


