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• Guide and prioritise investments and activities in NRM in the NT

• Identify new opportunities and partnerships

• Monitor and evaluate progress at a broad scale

• Show collective impact of NRM investment in the NT

• Facilitate partners to negotiate conflicting priorities

• NRM community setting priorities rather than outsiders

WHY HAVE AN NRM PLAN?



FOUR REGIONAL PLANS



STEPS for DEVELOPING NRM PLAN

1.REVIEW 
of 2010-15 
NRM PLAN

2.REGIONAL
WORKSHOPS

3.EXPERT/ 
SECTOR INPUT & 

REFINING

4.NT WIDE 
WORKSHOP

5. DRAFTS 
RELEASED 

(NOV. 2015)

6. PUBLIC 
COMMENT (Dec 

– Feb 2016)

7.ONGOING REVIEW 
PROCESS





WHAT IS COLLECTIVE IMPACT?

Collective impact occurs when a group of actors from 

different sectors commit to a common agenda for solving 

complex social or environmental problems. 



WHEN THINGS AREN’T WORKING



ISOLATED IMPACT & FRAGMENTED 

COMMUNICATION

Source: Collective Impact WA



INGREDIENTS FOR SUCCESS & 

COLLABORATION



5 ELEMENTS OF COLLECTIVE IMPACT



ONGOING REVIEW & ADAPTIVE 

MANAGEMENT

• Establish new & support existing regional working groups

• NRM Forums - Regional coordinators need to facilitate the review of 
data and progress at a regional level, roll up to all of Territory

• Annual Reviews/Report Cards

• Bridge between silos and facilitating partnerships

• Building simple and participatory assessment of NRM targets in the 
Plan



FURTHER INPUT

• Regional plans to be released in the coming weeks

• Please provide comment and suggestions

• NT-Wide Plan to be released early in the New Year.


