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Project Area

•

•

•



Project initiation

•

•

•

•

4. Writing the application – making a 

budget, using clever words, using 

research/facts to support the 

application, selling the idea to the 

funding body

1. Having ideas

2. Finding key players - who 

would be involved?
3. Defining some goals – what common 

thing do we want to all achieve 

5. Meeting application 

deadlines



Project Goals

•

•

•

•

•

•



Aerial spray of Mimosa pigra

•

•

•

•

2013-14 Ha treated:
Rotary = 1042
Fixed Wing = 17,167



Other milestone activities

•

•

•

•

•

•

•

•



Technical Advisory Group – what do they do?

•

•

•

•

•

•

•

•

•



Project Officer – what do they do?

•

•

•

•

•

•

•

•

•



Stakeholder engagement

•

•

•

•

•

•



Beyond the project – where to?
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THANK YOU


